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PETER WALLIN

“Only value-driven companies with a sound  
ethical compass will have long-term success and profitability.  

This is the starting point for our daily work at Bonava.“

You and I owe this not only to society at large 
but to our customers, investors, colleagues, 
and every other stakeholder of the company. 
We always have to keep in mind that Bonava’s 
prosperity relies on our integrity and the trust 
of everyone who interacts with us. 

Every co-worker at Bonava is expected to act 
in line with the values and principles that are 
defined in our Code of Conduct. It is our joint 
responsibility to make sure that everyone in 
our company lives up to these expectations.

We shall also promote the importance of 
ethical conduct towards our business part-

ners and make sure that everyone working 
on behalf of Bonava acts in accordance with 
our ethical compass. 

I urge us all to be brave and have the cour-
age to speak up when encountering a breach 
of our values and principles. I promise to 
protect and support everyone who stands up 
for a better Bonava.

Our actions form the kind of company we 
want to be every day. They decide if custo-
mers feel safe to buy a home from Bonava, if 
municipalities have trust in our company to 
improve people’s lives in their area, and if 

our colleagues are proud to work at Bonava. 
I ask of you to join me in always reminding 
ourselves of this and act accordingly.

Yours sincerely, 

Peter Wallin
President and CEO

Bonava’s vision,  
values and mission

Our vision describes why we exist and what we want  
to achieve in this world. Our values define who we are. Our mission  

describes how we want to do it and what drives us.

VALUES
Our values define and guide us as a company and brand. 

VISION

We create happy 
neighbourhoods where people 
have the highest quality of life

MISSION

We challenge ourselves  
every day to change the housing 

game, creating better homes  
and lives for the many

Customer focus
We always start with understanding  
our customers’ needs to be able to  

keep what we promise.

Friendly
We treat everyone in a friendly way  

with empathy and warmth.

Brave
We courageously challenge  

ourselves to create better homes  
and lives.

Passionate
We love our job and to challenge 

ways of doing things, while  
maintaining work life balance.

Delivering excellence
We optimise our deliveries by  

prioritising, cooperating and learning  
from mistakes and good examples.

Reliable
We take responsibility for our  

actions,  products and the  
environment.
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Our principles 

Accepting responsibility for the impact of our activities  
on society is not only a duty but an integral requirement  

for sustainable profitability.

Bonava’s sustainability agenda

Protecting our planet

• Circular production model
• Sustainable use of land
• Efficient buildings
• Sustainable and non-hazardous 

materials

Passionate workplace

• Labour conditions supporting  
our values

• Health and safety
• Diversity

Reliable business

• Compliance
• Responsible supply chain 

 management
• Tax
• Transparency
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Focus areas

Sustainable 
Cities and 
Societies

Sustainable  
Consumption and  

Production

Climate  
Action

Partnerships  
for the Goals

Decent Work and  
Economic Growth

We are proud signatories of the UN Global 
Compact, which means we have committed 
to operate in ways that meet fundamental 
principles in the areas of human rights, 

labour, environment and anti-corruption. We 
also contribute to the UN sustainable deve-
lopment goals that are most relevant to us.

Our four focus areas, and their associated 
aspects, guide the way we work.

Happy neighbourhoods for the many

• Affordable Housing
• Happy Neighbourhoods

Code of Conduct
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Happy neighbourhoods  
for the many 

Of all the UN Sustainable Development Goals, the goal  
for sustainable cities and communities is where Bonava can 
 contribute the most. To support “making cities and human 

 settlements inclusive, safe and sustainable” is also very  
much part of our own vision and mission.

AFFORDABLE HOUSING 
Bonava’s most important contribution to 
society is to provide affordable housing for a 
large group of people. We believe that deve-
loping residential areas that are accessible 
for different groups of customers will 
 promote social progress. All our internal ini-
tiatives must support our capacity to deliver 
affordable homes.

HAPPY  NEIGHBOURHOODS  
We feel a responsibility to not only build 
houses but to systematically and insight-dri-
ven create residential areas for happy neigh-
bourhoods. To achieve the highest level of 
happiness we develop residential areas that 
support the functional, every day basic 
needs of our customers, give emotional 

satisfaction, enable social interaction, and 
provide a neighbourhood purpose by facili-
tating opportunities to contribute both 
locally and for society at large.

Code of Conduct
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Protecting our planet

Residential areas are resource intense and affect  
the environment globally and locally during their production  

and usage. By undertaking comprehensive efforts to contribute to 
the UN Sustainable Development Goal for sustainable consumption 

and production we fulfil our science based targets for climate 
action, aligned with the goal to limit global warming to 1.5°C.  

Eco-labelling of our processes and homes we deliver  
is a tool to secure this.

CIRCULAR PRODUCTION MODEL
The use of building materials has a significant impact on the envi-
ronment. We aspire to create circular production models that consi-
der the entire process from the production of raw materials and 
design of our homes and neighbourhoods, to waste handling and 
recycling with the aim of reducing dependency on raw materials.
To optimize for resource efficiency in general is essential to deliver 
on our climate action targets.

SUSTAINABLE USE OF LAND 
We carefully select the locations for our future projects to ensure 
a sustainable use of land. We primarily acquire plots that have 
 previously been used and are suitable for residential development. 
The plots have often been used for industrial or commercial purpo-
ses which requires extensive soil rehabilitation measures, trans-
forming them into clean sites for happy neighbourhoods. We take 
action to prevent the loss of ecological value when developing 
 greenfield land and over time to improve carbon binding capacity 
on all types of land.

SCOPE 3 UPSTREAM SCOPE 1 AND 2

Indirect emissions from the following categories: 
purchased goods and services, fuels and energy-
related activities, transportation and distribution, 
waste generated in operations, business travel, 
employee commuting, and leased assets.

Emissions from sources under direct organisational 
control: fuel and energy consumption from offices 
and construction sites, vehicles owned and leased, 
and land use change.

628 ktCO2e

Corresponds to 78 %

13.3 ktCO2e

Corresponds 
to 2 %

163 ktCO2e

Corresponds to 20 %

SUPPLIERS BONAVA CUSTOMERS

CLIMATE IMPACT

50%

SCOPE 3 UPSTREAM SCOPE 1 & 2 SCOPE 3 DOWNSTREAM

Bonava commits to reduce our absolute Scope 1 and 2 
GHG emissions in line with the Paris Agreement and 
1.5-degree scenario by achieving a 50 per cent reduction.

GOAL
2030

We commit to reduce the lifetime climate impact per Bonava home, 
by halving the intensity of our corporate scope 3 GHG emissions 
per production started housing unit.

GOAL
2030

SCOPE 3 DOWNSTREAM

Indirect emissions from the following categories: 
use of sold products, end-of-life treatment of sold 
products, and temporarily leased-out assets.

2018 GOALS FOR 2030

1.5°C

Updated baseline, approved by SBTi May 2020

EFFICIENT BUILDINGS 
To create efficient buildings that consume less resources during  
their lifetime is another one of our priorities. We  continuously 
update our technical platform in order to stay ahead of local require-
ments wherever that is possible. Greenhouse gas emissions from 
use of the homes we develop constitute a significant part of the cli-
mate impact we have committed to reduce. 

SUSTAINABLE AND NON-HAZARDOUS MATERIALS  
The use of sustainable and non-hazardous materials imposes the 
lowest risk of harm on the environment and the health of our custo-
mers and is therefore very important to us. Getting assessed by eco-
labelling programmes is a good way for us to ensure that we are only 
using safe materials. Life cycle analysis when developing buildings 
systems and in procurement is how we optimize for reduced climate 
impact.

Code of ConductCode of Conduct
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Passionate workplace

By providing safe, engaging and inclusive labour conditions,  
we strive to foster the passion of every employee and others  

working for us to do our utmost for our customers and Bonava.  
That way we contribute to the UN Sustainable Development  

Goal Decent work and economic growth

LABOUR CONDITIONS  
SUPPORTING OUR VALUES 
Working according to our values also means 
for Bonava and all of us to do our part in pro-
viding working conditions that are in line 
with our values.

Everyone working on our construction sites 
and in our offices deserves to be treated 
with respect and kindness. We encourage 
internal dialogue that lays the ground for an 
open climate and a feedback culture.

It is essential that people with the right com-
petencies are chosen for the right roles. It is 
equally important that everyone nurtures 
and develops their competencies. We work 
actively to develop our people and culture. 
Bringing out the best in each person  working 
at Bonava and having the right people on 
board is critical to our long-term success.

HEALTH AND SAFETY
Everyone who works for Bonava shall return 
home safely every day. We have a vision of 
Zero harm, meaning that Bonava’s work-
places shall operate without exposing 
 anyone to injury or illness.

Bonava carries out health and safety plan-
ning in the early stages of all projects. To 
succeed with our high ambitions, we work 
closely with our selected partners in every 
project. Bonava only selects suppliers and 
other partners that will support our health 
and safety values. We ensure that our health 
and safety processes are clearly understood 
and respected by our people, suppliers and 
all other partners.

Everyone has the obligation to take on 
health and safety leadership and call a time 
out if an unsafe situation occurs or is 
 notified. This means to stop work, contact 
the responsible manager, assess the situa-
tion and take measures so that work can be 
carried out under safe conditions.

To create a good working environment, we 
carefully manage all areas of occupational 
health and safety, both physical and psycho-
social, for all of our employees in all parts of 
our business.

DIVERSITY
Having a diverse workforce supports our 
mission to create better homes and lives for 
the many and our quest to find out what 
makes people happy where they live.

Everyone who works at Bonava shall feel 
welcome and safe. Equal opportunities 
apply, irrespective of gender, sexual orienta-
tion, ethnical background, religious beliefs, 
disability or age.

Everyone working at Bonava has a responsi-
bility in their daily work to respect and 
 contribute to the above stated mind-set and 
behaviours.

Code of Conduct
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Reliable business

The success of our business is dependent on the trust  
of our customers, investors, suppliers, contractors,   

municipalities and other stakeholders. That trust must never  
be jeopardised by anyone working for Bonava. To transparently 

report progress is part of taking on partnership for the  
UN Sustainable Development Goals.

COMPLIANCE
In order to ensure compliance with all external and internal rules, 
we have introduced the integrity initiative – Our Foundation. Our 
Foundation contains Ethical Guidelines that help us make the right 
decisions in tricky situations that relate to aspects of business 
ethics. That includes a firm stance against any form of corruption.

We have also appointed local Ethics Advisors for each Bonava mar-
ket, who offer additional guidance. In order to make everyone wor-
king for Bonava familiar with the contents of Our Foundation, we 
work with various mandatory training measures.

Conflicts of Interest
Every decision that we take for Bonava has to be unaffected 

by any factors that go against Bonava’s best interest. We 
actively avoid conflicts of interest and handle the ones that 

cannot be avoided in a transparent manner.

Personal Gifts
We only accept gifts if there is no risk that accepting 

the gift could be perceived as influencing decisions that  
we take for Bonava. We consider the same principles  

when giving gifts ourselves.

Entertainment & Hospitality
We only accept and extend invitations if the  

attendance does not create conflicts of interests  
and is in the best interest of Bonava and  

the organisation that we invite.

Competition Law
We never work together  

with competitors against the interests  
of our customers.

RESPONSIBLE SUPPLY CHAIN MANAGEMENT
All of the services and products we purchase shall be performed 
and produced in a way that corresponds with our own values and 
principles. This is why a responsible supply chain management is so 
important to us. Our supply chain management begins before we 
establish business relationships with suppliers and contractors 
when we evaluate quality, economic stability, and environmental 
and social aspects, and continues throughout the entire business 
relationship. We specifically have to ensure that the suppliers we 
cooperate with also support fundamental principles of human 
rights, provide safe working conditions, do not use child, forced or 
in other ways illegal labour, have sound management for environ-
mental protection and well-established processes to prevent  
corruption. These conditions are stressed in the Bonava supplier  
requirements, which are mandatory in all our supplier agreements.

TAX
We maintain open and transparent interactions with the tax authori-
ties in every country we operate in. This also includes performing 
internal pricing between our companies according to the respective 
OECD guidelines. In addition, we pay the taxes that are due where 
they arise, and we avoid aggressive company and transaction struc-
tures as well as tax havens.

TRANSPARENCY
Bonava earns and retains trust through transparency. All of us con-
tribute to ensure accurate and insightful reporting. We are giving an 
annual account of our progress pursuant to the Global Repor-ting 
Initiative and the UN Global Compact, alongside and integrated 
with financial reporting. We have committed to the Science based 
target initiative to halve our climate impact until 2030 compared to 
the year 2018, both for our own operations and indirect value chain 
climate impact per home we create. Bonava remains party-politi-
cally neutral and shall not make any payments or donations to, nor 
make any statements for or against, political parties or candidates, 
or their institutions or representatives. 

HOW TO REPORT VIOLATIONS  
OF OUR VALUES AND PRINCIPLES?
Any violation of our values and principles can be reported anony-
mously via Bonava’s SpeakUp System. Everyone that is turning to 
the SpeakUp System to do so is protected against any form of retali-
ation. The system is run by an independent company and can be 
accessed via dedicated phone lines or an online portal. Information 
about the SpeakUp System is found on our intranet “Insite” and on 
our webpages.
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